2026 CAMPAIGNTECH AWARDS - PRODUCT TEAM OF THE YEAR

One Team.
One Year.

Four people built the technology behind co/efficient's polling, modeling,
texting and advocacy. Then they created a company structure where

anyone can build.

‘ Alex Anderson ' Walker Little ‘ Jacob Orell ‘ Jessica Becks

coefficient.org

co/efficient



THE YEAR IN ONE SLIDE

good year.
This team shipped the work of several vendors.

RESEARCH
Polling engine

Intake, universe counts,
lists and client dashboards
in one place.

TARGETING

Modeling platform

The work campaigns
usually hand to a separate
modeling firm.

-

Same day

Surveys field the day the
questionnaire is final

.

VOTER CONTACT

co/nnect

A texting platform built
from the ground up, not
rented.

co/efficient

ADVOCACY

Action Advocacy

Issue pages that turn a
reader into a message
sent.

Most product teams call one new platforma

BUILT TO ORDER

Client tools

Dashboards, trackers and
features built around one
client's problem.

N [ N N [ N
o o
48 hours 2days Millions
From field to results in the client's For a voter model that used to take Of texts a day through a platform
hands several weeks we own
AN AN AN J
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WHY THIS TEAM

The products are only half of what
you see.

The other half is what makes this a product team, not just a dev shop. They
built the infrastructure, tools, boundaries and freedom that let the person
closest to a problem build the fix, and they kept their own time for the
problems only they can solve.



01 - POLLING ENGINE

Final questionnaire to
clientdashboardin 48
hours.

e Survey intake, universe counts, list workflows and
dashboard production run in one environment.

® Surveys go into the field the same day the questionnaire
is final.

e An Al agent inside the engine lets researchers edit data
and revise analysis in plain language.

co/efficient

Top Lines c /r:

Republican 63% Favorable 37% Favorable 3%
Demacrat 41% Unfavorable 30% Unfavorable 15%
35%

Undecided 5% Never heard 10% Never heard 46%

Undecided

A published release built in the engine: South Carolina's 1st District, October 2026.



02 - MODELING PLATFORM

A voter modelintwo
business days.

e Client-defined universes with live counts as the
campaign builds them.

e Message guidance tied to the exact audience selected.

e Contact lists generated from the same workspace.

severatweeks — 2 BUsSIiness days

co/ef'ﬁcient

THE GROUPS

Every voter lands in a group.,
with a plan for each.

Base Cultural Persuade
2,908,114 - Turn out 842,316 - Persuade

Econ Persuade Opposition
1,051,772 - Persuade 1,597,798 - Skip

Every voter lands in a group, with a plan for each. lllustrative data, fictional race.

co/eFFicient



03 - CO/NNECT

co/nnect Home Projects Send Contacts Opt-outs Conversations Settings COEFFICIENT

~ (]
A textin latform built
o Live Sent Replies Opt-outs left out
i e T |1 |3

2stion about this project’s replies in plain language. Every reply is read and answered

fro m th e g ro u nd u p e L s name, s Jenna wih Bave et Search replie: (suppon: Undecided -i}l stue ralsed: Taxes ) 215 of 1,286 rey Export CSV

Received From Reply Support Already voted Issue raised
2:47 PM h!alncy K 3253 Depends where he stands on property taxes honestly Undeclided Unclea Taxes
Support ,286 tagged in 4.3
. . . . . Is this person supporting Dave Harmon?" :47 PM R?_r? C zzt:::;n[::xed income and property taxes are killing us. Undocldnd e e
e Carrier registration, phone number acquisition and opt-
pRose % nclear 34% i o
. .
o Ut m a n a g e m e nt’ b u I It I n M Already voted #E tagged A3 2:45 PM Ta‘r|‘1myL honestly idk. whats his deal on taxes m Unclear Taxes
“Has this person already voted? I Cﬂéd G s ::‘,aﬂ\;(:;‘to\;o:::E_SStiH deciding between him and the other guy, No e
® Yes 314 24% No 411 32%
e A simple loop for operators: upload, create the project, st (Y UndeckesSohofthem sy same g ot s oo
= . § N 2:44 PM Carol G. ) My taxes went up $900 this year. What is he going to do about Undactest porseat Taoe
S e n d ° IS”S\l“ﬁ I\',ajiledhm this person bring up AHA:\L/ ‘j’?—“" o PEkeeeE iz
m  cometiong o7 - 2:44 PM DT‘EE - I'C\I::L’inli:s see where he is on the homestead exemption before | Py pommn
. . 8 Sesaisgss B:Border 32 2% 2:44 PM anindaT 2328 Not sure yet. Does he support the sales tax increase? Unclear Taxes
D t t d b I th | t Public safety 43 3 No issue BO7 63%
‘ e eC S Sen I ng pro emS’ pa uses e Ca m pa Ig n’ a er S 43 Steve S. I'll vote but haven't picked. Send me his position on property m No Taxes
. . . o (816) +=+-6661 tax relief
th e tea m a n d Wa ItS fo r a h u m a n d eC I S I O n ° 2:43 ‘J‘?%r‘ca”F.' Haven't decided. What's his plan on property taxes? No Taxes

® Campaigns send millions of texts a day, Reply Tags: every reply read in the context of the message that prompted it. Demo data.

co/ef'ﬁcient



04 - ACTION ADVOCACY

From caring about anissue to amessageina

decision-maker's inbox, on one page.

A personalized advocacy generator that builds pages, dashboards, live trackers and client-

specific applications in minutes.

Riverside Library Friends

Tell the committee chair
Edit the message or send it as wrttr

SeND &S

Keep Riverside Library
open on Saturdays. o

ity budget committe -
Nex Rivera 12345

Dear Council Member Whitfiel,
1am writing to ask you o keep Riversida Library open
on Saturdays. For many families in our community its

the only day they can use the library for study space,
computers, and programs.

‘Take action now.

() The issue, explained

Demonstration page, fictional issue.

co/ef'ﬁcient

7 eep Riverside Library
open on Saturdays.

Take action now

Tell the committee chair
et st
0

Q) Soetemeer s it

e Rive 2345
YouR MESSAGE
Dear Council Member Whitfeld,
1am witing to ask you to keep Riverside Library open
on Saturdays. For many families in our community itis

the only day they can use the library for study space,
computers, and programs.

Saturday hours are on the chopping The people with the fewest other One committee, one vote
block. options

The propased budget closes the lirary on s job

Saturdavs to save a smallshare of it Dacsity i car

a Choose email or text

Keep kiverside Library
open on Saturdays.

u think in under a min:

nute

Take action now

Tell the committee chair

Counci Member Dana Whitfeld

Chal, Busget Commit (fctional)
Mlex Rivera 12385

YOUR MESSAGE
Dear Council Member Whitfeld,
1am wrting to ask youto keep Riverside Library open
on Saturdays. For many families i our community tis

the only day they can use the library for study space,
computers, and programs.

Saturday hours are other , one vote

block. options

) Pre-written and pre-

addressed

Keep Riverside Library
open on Saturdays.

‘Take action now

01 7HE 18SUE 02 WHo IT AFFECTS
y peopl he fewest other

block options

The oronosed budaet clases the brary o Students.iob saekers. and vicrkina

o Sent

v

Message sent

Your messageis on Council Member

From landing o this page o sen:  seconds

Dear Counci Member Whitield

1 am wriing to ask you t keep Riverside Library
open on Saturdays. For many familes n our
commurity tis the only day they can use the
brary for study space, computers, and progrars

Please vote to potect Saturday hours i the
budget.

Thank you,
A concerned esident

Tryitagain

03 WHAT HAPPENS NEXT
‘One committee, one vote




PROOF 1 - BUILT BY THE PERSON WITH THE PROBLEM

—

10-20

minutes per carrier registration

co/ef'ﬁcient

Every carrier registration took Jessica roughly three
hours.

So she spent about three hours building a tool herself.
Each registration now takes roughly 10 to 20 minutes.

A few years ago, she could have described that
problem or sketched a prototype, and it would have
waited in line for an engineer it was never going to
reach. The environment this team built is why it didn't
have to.



PROOF 2 - BUILT THE MOMENT A CLIENT ASKED

Shortly before a texting deadline, a client asked for a
~ 1 h ou r contact-card capability.
Walker and Jessica built it in about an hour.

from client request to working feature

co/ef'ﬁcient
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Everyone at co/efficient can be on the product team, to
whatever degree they want.

Jessica Becks, co/efficient product team

10



ONE CULTURE, TWO DIRECTIONS

Building starts wherever the problemis.

INSIDE OUT OUTSIDE IN

Staff build the tools they need. Client needs become features.
The person closest to a workflow fixes it directly, like When a client asks for something that doesn't exist,
the registration tool, without spending scarce the core team builds it, like the contact card in about
engineering time on it. an hour.

The four-person core team supplies the infrastructure, tools and guardrails. Everyone else gets to build on

them.

co/efficient 1



WHAT CAMPAIGNS GET

Owning the technology changes what a client

can ask for.

Faster

Same-day fielding, results in 48

hours, and a voter model in two

business days instead of several
weeks.

co/efficient

More affordable

The work is built in house, so there
are no vendor markups or fees
passed on to the client.

One accountable
team

Fewer handoffs between vendors
means fewer errors, and when a
client needs something new, the
people who own the code build it.

12
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Four people. Five product
lines. A company where
anyone can build.

‘ Alex Anderson ‘ Walker Little ‘ Jacob Orell ‘ Jessica Becks

co/efficient



